
ID Task Name Duration

1 Execute Interagency Agreement (SWBNO/OCPR) 8 wks

2

3 Execute Comtract Amendment 0 days

4

5 Geotechnical Work (scope, obtain prices, initiate) 6 wks

6

7 Surveying Work (scope, obtain prices, initiate) 6 wks

8

9 Conclude geotechnical and surveying work and evaluate data 4 wks

10

11 Prepare preliminary engineering packages; file permit applications 4 wks

12

13 Permit application review and approval by agencies 14 wks

14

15 Prepare plans, specifications, bid package for dredging/dike construction 8 wks

16

17 Bid Phase - dredging contractor 4 wks

18

19 SWBNO awards dredging contract 2 wks

20

21 Construction of two test cells 10 wks

22

23 Detailed engineering and bid package preparation for process skids and piping 8 wks

24

25 Bid Phase - mechanical, electrical and piping 4 wks

26

27 SWBNO awards mechanical, electrical and piping contract 2 wks

28

29 Install neutralizer and ferrator skids and distribution piping 4 wks

30

31 Incorporate neutralized biosolids into one cell 4 wks

32

33 Initiate disinfected flow to both cells 0 days

34

35 Monitor salinity and plant seedlings in both cells 8 wks

36

37 Initiate monitoring programs and demonstration test period 52 wks

38

39 Compile final report(s) on demonstration project 4 wks
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